
 

EXECUTIVE SUMMARY 
In the fall of 2012, Education Pioneers conducted a 
survey of its alumni (a significant and forward-thinking 
segment of emerging educational managers and 
leaders who guide the work of public schooling in 
school districts and other organizations), to learn about 
their work in the field and what their experiences tell 
us about the need for leadership and management in 
public education. The resulting report raises awareness 
about the potential for the sector to leverage this talent 
and sets the stage to address this need at scale. 

The findings are highlighted below—the entire report  
can be downloaded at the Education Pioneers website.

Finding 1: A new wave of managers and leaders is 
stepping forward to address the significant need  
for skilled managerial talent in public education, but 
many more are still needed.

There’s a growing interest among graduate students 
in putting their skills to work in education, but the 
number of managers needed is projected to grow 
significantly in the years ahead, given the combination 
of senior-level retirement and regular turnover 
inside organizations, ambitious growth among 
high-performing charter school organizations, and 
continued efforts to improve student achievement by 
enhancing program quality across the board.

THE BOTTOM LINE
A great number of leaders and managers will be needed to run effective education agencies, 
organizations, and companies in the years to come. These roles, and the people in them, are crucial to 
strengthening the way our nation’s human-powered, service-oriented education system is organized 
and maximizing its impact. 

•  More efforts will be needed to bolster the leadership pipeline from within education, and to bring in 
people and effective practices from beyond education. 

•  More employers will need to invest time and money on management training, leadership 
development, and building the capacity for increased data-driven decision making. 

•  More research will need to be done to understand the scale and scope of the leadership and 
management gap in education, the specific skills and knowledge that will be needed, and the best way 
to enable educational managers and leaders to drive student achievement and teacher productivity.

Download a PDF of the full report from Education Pioneers  
by visiting www.educationpioneers.org/invisiblelever
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Finding 2: Although running excellent school systems 
and education organizations is incredibly challenging,  
the sector offers significant management opportunities 
in general and for leaders of color.

Public schools are responsible for teaching an 
increasingly large and diverse population, and 
educating students to a high level, with relatively few 
public dollars and, consequently, relatively few people, 
yet many education organizations are willing to provide 
young managers with significantly higher management 
responsibility than their peers in other sectors. This also 
holds true for young leaders of color in education. 

Finding 3: More than ever, education leaders and 
managers must have sharp analytical skills so they 
can work effectively with both business and student 
outcomes data to make important strategic, operational, 
and instructional decisions.

Schools, districts, and states must fine-tune their data 
systems so they can determine whether policies, resources, 
people, and tools are achieving their desired impact.

Using data well requires not just sophisticated systems, 
but also leaders and managers who are trained to work 
with data to make nuanced decisions about what data 
to collect—and know what to do with the information. 
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